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Rev. Joseph Keating 
5th Sunday of Easter (A) 
Homily Excerpt 
 
Last week was Good Shepherd Sunday, and I spoke at length about the sheep, the 
shepherds and the Gate.  I elaborated a bit on the bishops as our present-day 
shepherds, and their cooperators, the priests.  Both bishops and priests receive a 
certain sacrament that confers on them the grace to carry out Christ’s mission.  
That sacrament is called Holy Orders—it’s one of the seven sacraments.  And this 
sacrament is what creates a priest or a bishop.  And yet, there is one more “rank” 
within the sacrament of Holy Orders—the deacon.  We don’t want to forget about 
the deacons. 
 
Now, I know that in this parish, seeing a deacon is about as common as seeing a 
pink elephant on roller skates, but trust me, they really do exist.  The word 
“deacon” comes from the Greek word diakonia, which means “service.”  A 
diakonos, therefore, is a servant.   
 
You may have tuned in to watch one of our Holy Week liturgies just a few weeks 
ago.  We were blessed to have some visiting deacons here to assist me with the 
liturgies.  These men were just ordained to the diaconate on St. Joseph’s Day this 
year.  And since they are transitional deacons, that is, on their way to becoming 
priests, they are not assigned to any parish.  Rather, they have been 
homeschooling too, like many of you, by continuing their seminary studies from 
their common residence in Fort Worth.  They were kind enough to offer to come 
up and serve at Mass in their unique roles as deacons. 
 
But deacons do much more than just serve at Mass.  They are involved in so many 
of the charitable works of the Church.  Most deacons you see are permanent 
deacons, not transitional deacons.  They have a specific call from Jesus to serve 
the Church by carrying out her charitable works. 
 
We just heard in our first reading, taken from the Acts of the Apostles, the 
selection and ordination of seven men to be the Church’s first deacons.  The 
Apostles needed to focus on prayer and preaching, but they couldn’t neglect 
Jesus’ command to serve and help the poor.  As the number of needy people 
grew and grew, there was simply too much work for only 12 men to handle.  Thus, 
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they delegated certain proven men to officially and permanently take 
responsibility for the charitable works of the Church.   
 
We also see in this passage the form of the sacrament:  “They presented these 
men to the apostles who prayed and laid hands on them.”1  Even today, in the 
sacrament of Holy Orders, a man kneels before the bishop (or in a bishop’s 
ordination, in front of three bishops) who then lays his hands upon the man and 
prays over him.  Once the bishop has laid hands and said the prayer of ordination, 
the newly ordained receives the tools he will need to exercise his ministry.   

• At a deacon’s ordination, he receives the Book of the Gospels, and he is 
told to “Receive the Book of the Gospels, whose herald you have become.  
Believe what you read, teach what you believe, and practice what you 
teach.”  This is fitting, since it is the deacon’s job to read the Gospel reading 
at Mass.  Furthermore, his life must be a living example of Jesus’ charity.  
When people meet a deacon, it ought to be like meeting Jesus. 

• At a priest’s ordination, he receives the chalice and paten, the tools he will 
use to off the Holy Sacrifice of the Mass, thus confecting the most Holy 
Sacrament of the Altar.  The priest is told to “Receive the oblation of the 
holy people, to be offered to God.  Understand what you do, imitate what 
you celebrate, and conform your life to the mystery of the Lord’s cross.”  
These words are fitting, for every Mass is a remembrance of Jesus’ 
suffering, death, and resurrection.  The priest must sacrifice his own will 
every day in order to love others like Jesus. 

• At a bishop’s ordination, he receives the miter, ring, and crozier.  The 
flame-shaped miter symbolizes the Holy Spirit, who rested on the Apostles’ 
heads at Pentecost.  The ring symbolizes authority and the bishop’s spousal 
union to the Church.  The crozier symbolizes the shepherd’s duty to gather 
the sheep into the flock and protect them from predators.  These symbols 
all show how the bishop is to conform himself to Jesus, the Good Shepherd, 
the Bridegroom of the Church, the Eternal King, and united with the Holy 
Spirit. 

 
 

 
1 Acts 6:6 


